CHRIST CHURCH, LITTLE DRAYTON
MINUTES OF ANNUAL MEETING HELD IN CHURCH ON 
SUNDAY 17th MAY 2026 AT 11:00 AM
Present: Joan Cartlidge, Simon Cartlidge, Alison Derwent, Emma Gordon, Diana Holland, Adam Metcalfe, Carol Preston, Jan Stapleton, Margaret A Taylor, Geoff Vernon (Chair), Sheila Vernon, John Waite, Dorothy Watkin, Terry
	A.
	VESTRY MEETING – (Meeting of Parishioners).  
Geoff welcomes everyone to the meeting. We have the Vestry Meeting followed by the APCM, and we have a pre-set agenda to follow. It is a bit disappointing there aren’t more people here. We can assume certain things about the people who aren’t here in terms of certain jobs they would like to do. 


	1.
	Opening prayers by Margaret Taylor.

	2.
	Apologies for absence: Lil and Jim Broadhurst, Jane Eastham, Harry Hitchen, Victoria Mackworth

	3.
	Appointment of Churchwardens:  
Simon Cartlidge has been proposed and is willing to continue as warden.
Dorothy Watkin has been proposed and is also happy to continue for another year. Thank you to Dorothy and Simon for all your hard work. 

	4.
	Archdeacon’s Visitation: 
The archdeacon has to officially admit churchwardens every year. There are four services throughout the Episcopal area, and wardens have to attend one of them and take their DBS details along. Hodnet deanery’s visitation is on 29th June at St Mary’s in Shawbury. Anyone can attend and it is always nice to have support. 

Vestry Meeting closed.

	B.
	ANNUAL PAROCHIAL CHURCH COUNCIL MEETING

	1.
	If you have anything to bring up, please do so. We need as much involvement as can from those here.

Minutes of the Annual Meeting held on 27th April 2025 have been distributed and most people have seen a copy. Things were different from previous years because we were without an incumbent, and it’s all a bit historic as it was a year ago. Dorothy proposes they are a true record and Margaret seconds. Geoff signs a copy. 

	2.
	Matters arising: None.

	3.
	Treasurer’s Report and Gift Aid Report (please see attached):
Geoff hands out the statement of income and expenditure. As always, please study them and come back with any questions and suggestions. The generalisation here is that, financially, we are in a weak position. Expenditure has exceeded income over the last few years, and if this carries on, we will run out of capital as we are not a rich organisation. Since the last set of accounts, we have had to change our bank account because Lloyds discontinued the non-fee paying type we had. It all took place at the end of the financial year, which made it a bit of a nightmare time. We now have a community account, which we are charged for. Geoff will be making representations to the bank about this, but charitable status doesn’t make a difference. 

In 2025, our income was around £40,000 and expenditure was about the same. However, the only reason for this is that we underpaid Parish Share by £10,000. We have to have money in our account to pay insurance and utilities, etc. If we had paid the full amount, we would only have had £3,000 left. We don’t know what’s around the corner in terms of how much gas and electricity prices will change or how much we are going to use. 
Our insurance was £3,300, and other expenditure is laid down there. Our income is not bad, but our expenditure is certainly exceeding that, or would have if we had paid the Parish Share. We are not alone in this and there are a lot of churches in a similar position. Joan asks if the arrears get carried over. They do, and that’s got to be discussed by us and the diocese. Simon says the diocese does have funds for this, and we can speak to them about getting help. 
We have had the Central Board of Finance account for many years and it forms part of our income. Another complication was Geoff having to fill in a number of new forms for that and ask everyone at PCC to sign them as they were re-setting their accounts. It gave us some interest which the current account does not. Since the end of December, Geoff has had to go into that account and draw £4,000 out to put into our current account. It would probably be a good idea to join the two Central Board of Finance accounts into one. We could use it for Parish Share, but it would be like using money from the current account. It all goes towards the end balance. Geoff has a great relationship with the finance people at Lichfield Diocese, particularly regarding Gift Aid. They are very good at giving advice and we will have to go to them to discuss the issue. 
Other expenditure includes the upkeep of services, which is £600, which is for candles, etc. We have the organ serviced twice a year, which is £600. There are also regular things we have to pay on a weekly basis. It is a big decision to use some of our capital to settle things we may well owe. If there’s anything you want to bring up, please do so. Over recent years, we have had a local benefactor, who is not a member of the congregation, and they have made considerable donations, £3,000 last year and £5,000 the year before. However, because of cost of living, that is not going to happen in the future. 
We are making a bit of progress on the Gift Aid front. We can go back a certain number of years and Geoff has done the Gift Aid small donations form, this includes loose cash for services, coffee, votive stand, collections at baptism, knit and natter and what’s in the donation box, as long as it’s not more than £20. There were 14 pages of 280 items taken out of the register, the date it was banked, attendees, amount, etc., so there was a bit of work involved. Geoff recently completed the 25/26 financial year. He had previously done 24/25 and 23/24. We have received over £2,000 from that. When this year’s has been sent off, we should get £1,200. Geoff has to sign all 280 items each year, while Dorothy signs about 150 and Emma signs about 100. Joan also signs for the knit and natter group money.  
Terry says we have a lovely church, and he enjoys coming here. He’s been a successful businessman all his life, and there are only three ways for a business to increase their profit:
1. increase your income, 
2. decrease expenditure
3. increase your customer base. 
Our customer base is people like him who like to come here. We can’t do more in terms of activities; that is wonderful. But we could make ourselves more attractive and increase footfall. There is a discussion about the state of the churchyard, which has become overgrown. It is explained that we have a closed churchyard which is the responsibility of Shropshire Council. They are supposed to come and mow it four times a year. They don’t usually come until all the wildflowers have gone, but they are in financial trouble, so we don’t know when they will be coming. However, Victoria’s gardener will be coming soon and Dave always helps out a bit. The trouble is we’re all older. The prisoners from Stoke Heath used to come and do a lot of work in the churchyard, but it is not a young offenders’ prison anymore, it is higher security prison so they don’t send people now. We have known it for a long time and we quite agree with Terry. We are not in business in that sense, but we can’t worship if the doors are shut. Thank you for your valuable input. 
Anything else anyone wants to say? Margaret thanks Geoff on all our behalves for his prudent housekeeping and his clear and eloquent explanation of our financial situation. We have a power and God will provide. We are in his charge. Margaret proposes and Dorothy seconds to accept the treasurer’s report. Please take it away and ask any questions that come up. 


	4.
	Property Committee Report: 
Jon normally does a report. There are no major issues, but we have some damp patches on the wall. In the last minutes, we talked about the Quinquennial Report. We had 51 items which needed doing, 33 were to be done in the first year. Some of these have been done and there are some still to do. The damp on the side wall is not getting any worse. Geoff has a booklet from The Shropshire Historic Churches Trust which details the grants they awarded during 2025. These included roof repairs, tower and spire repairs, plaster ceiling, parapet, etc. They paid out £4,000 for a new heating system and £5,000 on roof repairs, also £5,000 on drains and water. So there is money there and we can decide what our priorities are in terms of applying for a grant. 
Geoff has requested the electrical report from Peter Saville and he’s going to have it printed out. The board is workable but needs replacing. We’ve got a few bulbs out as well, but it is dangerous to go and change them ourselves. 
We are on gas and electricity here, gas for the water system and electricity for the underfloor heating, and our costs are very, very high for what we use. The underfloor heating is very, very expensive for what it produces, although it is pointed out that when it was broken, it was freezing in church.  
Terry discusses renewable energy. One of the best ways to produce heat is by a heat pump. We could heat the water pipes with a heat pump, and get 4 kilowatts of heat out. It would be easy to set up but would take a few thousand pounds.  Terry offers to consult on the matter if we would like, and we’ve all got to work together.

	5.
	Chairperson’s Report:  
We have a churchwardens’ report instead. Simon thanks everyone for their support and for pulling together during our vacancy. We also want to thank the generosity of Revd. David and Revd. Angela who have been taking the majority of our services. Revd. Rob Haarhoff takes the first Sunday of the month and Margaret and Carol take it in turns to lead The Third Sunday Special. 
Our parish profile is nearing completion. 
Adam and Simon are servers and so is Owen. Ian is going to be joining us soon. There have been no major repairs. The gutters have been cleared, and we are working through the Quinquennial Report. We need to identify priorities and affordability. We have held several fundraising and community events including the Christmas Fair, Macmillan Coffee Morning, and we have the regular bingo event, knit and natter, film club and board games morning. In terms of the wider community, Slimming World has brought people through the door. The Teddy Bears Adventure Day was the best thing we’ve done and some people have enquired about us having a Sunday School. 
Thanks for your time and enthusiasm through the year, and please pray for a new vicar for us, Norton-in-Hales and Woore. 
Simon is working on revising our website. We want to grow our profile in the congregation and community and build on existing relationships.
Dorothy and Simon are encouraged by the support and goodwill they receive. The aim is to revisit the Quinquennial Report and identify work that can be done affordably over time. 
Thanks are given to Simon. 

In terms of the vacancy, we want to get our parish profile finalised and combined with Woore and Norton-in-Hales’s. This needs to be signed off by Bishop Sarah and then we can have an equivalent Section 12 meeting. The advert will be up for four weeks, and then there’s a certain amount of time before shortlisting and interviews.  We can get the Section 12 meeting booked in when we’ve done the profile. It will be between 8 and 12 weeks to get to the interviews from the Section 12 meeting. There are a lot of vacancies across the country and even London churches are struggling. We just don’t have the numbers of vicars at the minute. Ordinations are increasing and retirements have slowed down, but we are just in a rough bit where we don’t have people to take the jobs. Some parishes get an incumbent from the first advert and some have to go through several rounds. We need to have the profile done soon as vicars with families won’t look at it after the middle of June because they need to think about schools.


	6.
	Deanery Synod Report:  
Jon Fell said there was nothing to report. This is the year we elect representatives for the next three years. 


	
	ELECTIONS

	7.
	Election of Parochial Church Council (6 members of Laity on ER):
We’re going to elect the PCC and get the paperwork sorted out after. Are there any present members of the PCC here who do not wish to continue? Synod representatives and ex-officio are automatically on. Jon Fell didn’t want to continue, but he is automatically on because he is on Deanery Synod. Those willing to be elected are:
Joan Cartlidge
Jane Eastham
Victoria Mackworth
Adam Metcalfe
Jan Stapleton
Geoff Vernon

At the moment, readers are ex-officio, but new guidelines say we can’t assume they are and so the APCM has to accept readers as ex-officio. Geoff proposes our readers are going to be ex-officio, everyone in favour. So that’s Margaret Taylor and Carol Preston on the PCC as well. 

	8.
	Election of Deanery Synod representatives (3):
Our Deanery Synod representatives are Simon Cartlidge and Jon Fell and they are happy to stand for another three years. We are entitled to three if anyone else wants to do it. We’ve got six laity on the PCC, if we appointed one of them on the Synod, it would free up a space, but we will stick with the two for now.

Everyone is in agreement that we’ve appointed PCC and synod members.

	9.
	Appointment of Auditor:
Janet Hankey is happy to do it again. She is very thorough and she doesn’t charge us. Dorothy proposes the appointment of Janet Hankey as auditor, seconded by Simon. 


	10.
	A.O.B.:  
Diana would like funds from the votive stand to go towards Christian Aid. Margaret proposes, all in favour. Geoff points out we mustn’t forget that Yvonne still collects for The Children’s Society and this raised about £160 last year. We had Mary’s Meals here as well and contributed towards that.
 
Joan would like to do a Macmillan Coffee Morning again on the knit and natter day. We wouldn’t be able to get Gift Aid on it because it’s not donations, it’s admissions. On the Sunday last year we had a box for Macmillan and sold cakes etc., if we can say that’s for donations, we can claim Gift Aid on that one. 
Adam has offered to fix the bench at the front of church when he has time. 
Val has said Dave will be coming in to help in the churchyard and can we give him some money?
Victoria’s gardener will be coming to do some work after the bluebells have gone.


	11.
	Date of next PCC meeting: Monday 22nd June, 6:30 pm. Thank you for your attendance.




Signed:	………………………………………........ Dated:	………………………………………………	
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