CHRIST CHURCH, LITTLE DRAYTON
MINUTES OF ANNUAL MEETING HELD IN CHURCH ON 
SUNDAY 27th APRIL 2025 AT 11:30 AM
Present: Joan Cartlidge, Simon Cartlidge, Alison Derwent, Jane Eastham, Pippa Exham, Emma Gordon, Angela Higgins, Adam Metcalfe, Carol Preston, Ian Rowe, Sian Rushton, Angela Smith, Jan Stapleton, Margaret A Taylor, Geoff Vernon (Chair), Sheila Vernon, Dorothy Watkin, Mike Watkin

	A.
	VESTRY MEETING – (Meeting of Parishioners).  Geoff welcomes everyone to the meeting. We have the Vestry Meeting first and then the APCM. 

	1.
	Opening prayers by Carol Preston.

	2.
	Apologies for absence: Diana Holland, Margy Taylor, James Thornbury, John Waite

	3.
	Appointment of Churchwardens:  
Simon Cartlidge is willing to continue as warden, everyone in favour. 
Dorothy Watkin is also happy to continue for another year, everyone in favour. Thank you to Dorothy and Simon for all your hard work. 

	4.
	Archdeacon’s Visitation: 
The new Archdeacon, Nick Watson, is being appointed on 4th May, so the visitation times will be decided after that. When we have a date, the wardens will go along with anyone else who would like to attend.

Vestry Meeting closed.

	B.
	ANNUAL PAROCHIAL CHURCH COUNCIL MEETING

	1.
	Minutes of the Annual Meeting held on 12th May 2024 have been made public at the back of church and via email. Has everybody had chance to read them? A lot has happened in the last 12 months, including Revd. Jane moving to Norfolk, so quite a bit of the content is out of date. We will put in the pew sheet that the minutes are still available at the back of church so if anyone wants to have a look, they can.
Everyone is in agreement that they are a true and accurate record.  Geoff Vernon will sign a copy.

	2.
	Matters arising:  None.

	3.
	Treasurer’s Report and Gift Aid Report (please see attached):
The Treasurer’s Report has a similar look to it as in previous years, some good, some not. Please take them home and have a good look to see how we operate financially and how we get our income and our expenditure. Some of this we spend under our own jurisdiction and some is dictated by the diocese. The income last financial year was somewhat down on the previous year. Our total income was £46,897, the previous year it was £53,588.  Charitable collections from funerals have to go through the accounts, so they are in our income column and also in our outgoings to the chosen charity. We don’t have control over fees received as it depends on how many funerals and weddings we have; we don’t charge for baptisms. The whole fee comes in and a portion of it then goes to the diocese. Last year we received £14,335 in fees and £5,965 went to Lichfield. When we are in the position of not having a vicar, it makes it more difficult to manage. Geoff will talk about how things have changed regarding stewardship since Covid. 

Last year we had £46,897 in income and spent £50,876. We paid £15,500 in parish share. Light and heat costs were very high at £5,282, although it has been higher in previous years. Our contract ends next month so we’ve got to negotiate something before then. The diocese can let us know which supplier is best to use. Our insurance is around £ 3,000. This is something we have to have and it is through the company Ecclesiastical. So there are considerable sums to be found. With our relatively small number of people we are doing well on fundraising.  

Our excess of expenditure over income last year was £4,000. As Geoff has said in previous years, if expenditure continues to exceed income, then we would have a limited number of years before we went under financially. We do get donations which allow us to have our heads above water. Have a look at the figures and take them away and ask questions. Anyone is very welcome to come and talk to Geoff. 

Margaret asks if there is any possibility that we could get grants for the activities that we do in church, similar to those for Warm Spaces. There have been initiatives from various sources this year and we would need to identify how we qualify. 

There have been opportunities that we haven’t been able to pursue, and the big one is Gift Aid. We did have a secretary for a number of years who retired, and we haven’t claimed any Gift Aid for a while. We can go back four years when claiming. We need to draw up a plan to bring it into being so we can claim on a regular basis. Traditionally, we get Gift Aid from envelopes. Today we had two envelopes in the basket. But in days gone by, there’d by 25 envelopes. People have passed away or moved away, so the number is diminished. But people are now paying their commitment in different ways including through Standing Orders. In 2019 the accounts showed 16 items in the year on bankers’ order, last year it was 222 items of bank credits in our accounts, so the whole thing has switched. Standing orders for the last year were £4,958. The year before they were £2,878. Emma will work with some other people to pull together Gift Aid declarations and who qualifies, because we need to press on with it as much as we can. It is more than one person’s job to go back over previous years. If anyone is interested, please let us know. There are other Gift Aid claims that we can make on cash under small donations. We are missing out on that income.

Shropshire Historic Churches Trust has grants for works, we need to decide what capital expenditure we have to meet the grant conditions. There is money out there.  Thank you to Geoff for all the work he puts in year on year and for making the information clear and concise. Everyone appreciates it.

	4.
	Property Committee Report:
The Quinquennial Report has been issued, and it’s 50 pages long. Dorothy has copied a list of the recommended repairs to be done in one year, two years and for the future. There are 50 items altogether, 33 items to be done in the first year. This mainly involves the roofing and guttering systems as we are getting damp through from blocked guttering. Geoff points out we haven’t got the money to do what’s needed in the next 12 months. Dorothy tells us it is quite a positive report overall, and Simon says there’s quite a lot we can do ourselves, and there are grants we can apply for. Joan points out we all have to clean our gutters at home as well. Pippa says these reports can be quite doom-laden, and they used the fire service on the gutters for long ladder practice in a previous parish, which might be an option. Margaret says there is someone on the electoral roll who might be able to get hold of a cherry picker, so we could pursue that. 

The ivy has been cleared from the boundary wall, and the gallery is practically cleared out. Arranging for the lightning conductor service is ongoing. We would need a structural engineer to report on the tower. The corner of the tower has had problems before, and we’ve had to take the flagpole down as it was pulling it away. We can get an aluminium replacement which only weighs 3kgs, which would not be as stressful on the tower. 

Geoff tells everyone that, a number of years ago, we were approached by a mobile phone company who wanted to put a mast in the tower. This would have given us thousands in income a year, but a neighbour and officer objected and it didn’t happen. It would have been a chunk of money every year. We need a PCC item for property discussion, what we can do and who we need to ask so we can clarify some sums of money that are likely to be needed. We did have some work done on the gutters and the damp patch and it’s not getting any worse. There is still damp over the vicar’s stall. Some of the quinnquennial jobs are small, and there are diocesan advisors who can help us with the bigger ones. We did get diocesan advice to replace the boiler but didn’t need to in the end. Dorothy will put the recommendation pages up or we can email them out if anyone would like it that way.

	5.
	Chairperson’s Report:  
This would normally be the vicar’s report. Everybody has got a copy of Dorothy’s churchwarden’s report (please see attached). Please take it away and have a read. We are getting people through the door for different groups, which brings in money, along with concerts by Whitchurch Brass Band and the Beaumaris Singers and the carol concert. We need to try and encourage people through the door for whatever reason. Margaret says it’s good to see a report on the positive things that are happening. Thank you to Dorothy.

	6.
	Deanery Synod Report:  
Jon Fell is happy to continue as Deanery Synod rep. He’s reported verbally about Churches Together; it was decommissioned in April 2024 but has now been re-launched. We can have three reps if anyone else wants to join Jon. 

	
	ELECTIONS

	7.
	Election of Parochial Church Council (9 members of Laity on ER):
Along with nine members on the electoral roll, we have ex-officio members the churchwardens, Margaret Taylor, Carol Preston and Jon Fell. We have had nominations for Joan Cartlidge, Jane Eastham, Adam Metcalfe and Geoff Vernon.  Jan Stapleton would like to stay on (update: Jan has since decided to come off the PCC this year). Is anybody else wanting to join? Have a think and come back and let us know. Our other groups are the Outreach and Fundraising Committee and the Pastoral Group who do very important work. 

	8.
	Election of Deanery Synod representatives (3): As stated above, Jon Fell is happy to continue, and Simon Cartlidge will join him.

	9.
	Appointment of Auditor:
Janet Hankey has been doing it for a number of years and she doesn’t charge us. She’s very good and checks everything very thoroughly. She’s happy to carry on. Jane Eastham proposes we appoint Janet Hankey as auditor, Dorothy Watkin seconds, all in agreement. 

	10.
	A.O.B.:  
Jane Eastham is handing in her resignation as safeguarding officer. The role has increased significantly, and with other commitments, she doesn’t have the time to do it at the moment. Is there a definition of the role? The responsibility is to ensure those designated for DBS and extended DBS are up to date with their certificates; they have to be replaced every three years. It includes members of the PCC and everybody who’s in contact with vulnerable people; they also need level 1 and 2 safeguarding certificates. The role also involves making sure officers are covered with level 3 safeguarding certificates and keeping an eye on the changing legislation. Thanks are given to Jane for her time and efforts in this role. We need to add this to the PCC agenda. 

Last year, money collected from the votive stand went to pay someone to mow the Garden of Remembrance, and in previous years it has gone to charity. We will talk to Diana Holland about that.

We have got a 40 page report from the electrical inspection which we will need to look at. 

Thank you for your attendance. And thanks are given to Geoff and Emma.

	11.
	Date of next PCC meeting: Monday 19th May at 6:30 pm (TBC) 




Signed:	………………………………………........ Dated:	………………………………………………	
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